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[Company Name]
Our Company’s Work/Life Balance Vision
	Introduction

	[Type your vision introduction here.]
[EXAMPLE: This document describes our vision of how our company will look when all of our work/life programs have been implemented. It is designed to help us know when we have reached our work/life program goals and to keep us going when times are difficult. This document was prepared by the task force charged with creating a comprehensive work/life balance plan for the employees of our company.]

	A Visionary Employer

	 MACROBUTTON  DoFieldClick [Type your vision of what it's like to be an employee at the company here.] 
[EXAMPLE: Employees at our company are both trustworthy and trusted. They are valued as worthy contributors. Whether senior management or entry-level, people are treated with equal respect. They give support where support is needed and accept assistance when it’s called for.

Employees enthusiastically support and are dedicated to the company mission. All divisions of our company share a common purpose. All our employees feel responsible for achieving the company’s goals and share in the celebration, recognition, and rewards when those goals are achieved.]

	Culture and Climate

	 MACROBUTTON  DoFieldClick [Type your vision of the company's culture and climate here.] 
[EXAMPLE: Management models the behavior changes implicit in this cultural transformation and “walks its talk” by providing numerous training and development opportunities. A mentoring program matches executives and employees, encouraging mutual trust and shared experience. Everyone who wants one has a career path.]

	Work Practices

	 MACROBUTTON  AcceptAllChangesInDoc [Type your vision of the company's work practices here.] 
[EXAMPLE: Flexibility is a given at this company, and a job here is considered to be a group of tasks rather than a place one goes to work. Each job is designed and redesigned to fit and maximize the employees’ skills, career goals, and personal situation. Flexible work arrangements include flex-time, reduced hours, compressed workweek, job sharing, and telecommuting, and employees enjoy daily flexibility. Managers are trained to set goals carefully with individuals and teams, and to evaluate performance based on results, rather than the hours employees are at their desks. There is give-and-take, and when seasonal business pressures increase, employees do what it takes to get the job done. One-fourth of the workforce now works from home, having volunteered to do so, saving the company real estate and construction costs.]

	Policies

	 MACROBUTTON  AcceptAllChangesInDoc [Type your vision of your company's policies and how they evolved.] 
 [EXAMPLE: In this vision, a “zero-based” examination of previously existing policies has taken place and any old or outdated policies have been abolished. New policies are few in number, and have as their guiding purpose to demonstrate and model the mutual trust and respect expected of all employees. Policies have clear, straightforward, measurable goals. These goals include:

· Increasing alignment and enthusiastic participation in achieving business goals, rather than simply adding hours worked (the goal of many previous policies).

· Enabling employees to have more control and power over their work.

· Enabling employees to experience success consistently in both their work and their home lives.

All of the above will be measured by surveying employees regularly and comparing results.

Each policy has been carefully reviewed to make sure there are no cultural “caste” or class system distinctions that make some employees feel like second-class citizens.]

	Company and Community

	 MACROBUTTON  AcceptAllChangesInDoc [Type your vision of the company's interaction with the community here.] 
[EXAMPLE:  Some of the company’s charitable donations are earmarked for community projects recommended by an employee volunteer committee.

Employees are encouraged to volunteer in community organizations and are given a few hours of paid time off each month to do so.]

	Flexible Benefits

	[Type your vision of the company's benefit plan here.] 
[EXAMPLE:  A flexible benefit program allows employees to choose benefits that fit their lifestyle. Together with a company-wide health promotion and wellness program, free yearly health screenings, free well-child care, and incentives for healthy behavior, the program is improving the health of employees and their families and saving the company a significant amount of money.

The company’s paid leave days have been combined into a “paid leave bank” of days so employees may use those days as they see fit – for their own illness, to care for sick children, to take vacations, or to refresh and restore their own mental health.]

	Company Payoff

	[Type your vision of the benefits the company is reaping from these changes here.] 
[EXAMPLE:  The company is reaping many benefits from this transformation. It has won several awards and has been widely publicized for its success. Local and national organizations have expressed their high regard for this outstanding corporate citizen. Turnover has decreased by 15%, recruiting efforts have been enhanced, as demonstrated by the numbers of applications received, and customer satisfaction surveys have improved.]
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